Is Lone Star Industrial Supply
paying 15-25% above
contracted rates on inbound

freight from your top 3
logistics providers?

Prepared exclusively for Lone Star Industrial Supply

PRIMARY DRIFT AREA
Inbound Freight Logistics

Contracted Rate $2.85/cwt
Invoiced Rate $3.42/cwt
Variance 20%
Annual Exposure $89K

TOTAL ESTIMATED ANNUAL DRIFT EXPOSURE

$150K-$280K

Risk-free engagement model

SECONDARY DRIFT AREA
MRO Maintenance Services

Contracted Rate $125/hr
Invoiced Rate $148/hr
Variance 18%
Annual Exposure $58K

You pay only if we find recoverable margin drift above $50,000. Fixed scope. Typically 2-4

WEEH

HOW IT WORKS

20-min call to confirm Access to 90 days of
scope invoices

Systematic review against  Report + recovery plan

contracts delivered

Worth 20 minutes?

See where Lone Star Industrial Supply's exposure sits — and whether a diagnostic
makes sense.

— Take the Assessment -

or book a 20-minute call directly -



https://valuexpa.com/Margin-Drift-Diagnostic
https://valuexpa.com/Margin-Drift-Diagnostic
https://valuexpa.com/lone-star-industrial-supply/report.pdf
https://valuexpa.com/Margin-Drift-Screener?lead=lone-star-industrial-supply
https://calendly.com/karthikvr
https://valuexpa.com

